
Exformation in Bengaluru 

working and learning with the child within 

== 

"In the fear which is connected with the lack of meaning, we give up 

living and begin diligently to die"  (#Grotowski) 

 

 

What does it mean to be childlike? No, it does not mean 

naiveté or 'innocence'. It means, having the courage to 

play. The courage to keep our sense of wonder and 

curiosity alive. To be truly authentic - to be who we are 

without fear or shame. 

We all have this courage in our childhood. And then, to 

paraphrase Grotowski, routine takes the place of life, 

and we become a shell, a fossilised husk, a mask of 

empty rituals and pretentions, habits, opinions, role 

plays. 

How to rediscover the child within? How to redirect our 

faculty of learning towards the boundless curiosity we 

seem to have lost? How to restore our inborn keenness 

to explore the unknown? 

And how to help our peers, colleagues, friends, to do the 

same? 

In a unique international collaboration, Arka 

Mukhopadhyay and Francis Laleman offer a short 

series of three workshops, on three consecutive days, in 

Bengaluru, exploring different aspects of this theme. 

 



Day 1 Resourceful Exformation 

 

In this creative atelier, learning experience designer and facilitator 

Francis Laleman makes a case for something new and fresh altogether.  

 

In dialogue with Arka Mukhopadhyay – and following up on ideas first 

introduced by the Japanese designer Kenya Hara, Francis brings the 

concept of ex-formation to the world of adult learning and 

organisations, merging it with ideas taken from Rabindranath Tagore, 

Herman Teirlinck, Paulo Freire, Augusto Boal and many more – thus 

transforming Hara's communication method by making things 

unknown into a social, artistic and educational movement, a model 

approach of exploration, discovery and learning, uniquely adapted to 

the field of HRD, or, as Francis would rather see it, the development of 

resourcefulness in human beings. 

 

 

 

 

  



Day 2 In Search of Amal 

 

This workshop, based on Tagore's Dakghar, The Post Office, is the result 

of research and experiments done by Arka Mukhopadhyay in the course 

of the past few years.  

Dakghar’s protagonist, the boy Amal, for Tagore, 'represents the man 

whose spirit has heard the call of the open road'. 

 

How then do we revivify the Amal within us? How do we rediscover the 

primal forest within us? In this workshop, we use theatre, movement, 

poetry, song, and embodied contemplation to navigate this terrain in 

the spirit of Tagore and Grotowski. 

 

 

 

 

 

  



Day 3 Painters and Non-Painters, 

            Actors and Non-Actors 

 

Although this workshop will be co-facilitated by Francis and Arka, what 

will happen remains unclear. The programme, the content, the 

learnings, the takeaways – everything depends on the participants and 

their input.  

Most probably, the day will start with an exploration of some of Augusto 

Boal’s Games for Actors and Non-Actors. Most probably, we will be 

outside and be mingling with other people by the time this is over.  

Perhaps, we will draw. Possibly, we will paint. 

What is sure, is that the day will end in a festive mood – and all of us will 

part with a new dose of energy, know-how, perhaps tools – for ourselves 

and our own self-development, and for us to help others use and apply 

what we have learned and spread the good news. 

 

 



Particulars and registration 

 

Dates:  

Residential, three days: 

Thursday April 30, Friday May 1, Friday May 2 

 

Venue:  

Fireflies Intercultural Centre 

Dinnepalya Village, Kaggalipura Post 

Bengaluru, Karnataka 560082, India 

 

Price: 

₹ 30,000 (all-in) 

residential costs, food, tuition fees 

 

Registration: 

Send mail to Arka Mukhopadhyay:  

theatreofresonance@gmail.com 

tel. 9903943199 

 

web 

Arka Mukhopadhyay on LinkedIn 

Francis Laleman on LinkedIn 

Agility and Learning Beyond Borders 

mailto:theatreofresonance@gmail.com
https://www.linkedin.com/in/arka-mukhopadhyay/
https://www.linkedin.com/in/flaleman/
https://www.francislaleman.com/

